
Appendix C

Equality Impact Assessment – 2016 Budget Proposal Reduction in non statutory grants paid to 
external organisations and 10% Reduction in Local Committee General Provision and 0-19 budgets

Directorate Environment and Communities & Chief Executive
Unit/Team Environment and Regulatory Services/ Policy and Scrutiny
Assistant Director Responsible for EIA Angela Jones/ Dawn Roberts
Service EIA or Proposal 2016 Budget Proposals to reduce Local Committee Grants (general provision 

and 0-19 budget) and Discretionary Grants 

Aims of the EIA

Purpose of the EIA This EIA assesses the equality impacts of the proposal to reduce the Local Committee budget general 
provision by £44k and the 0-19 budget by £45k; the proposal to reduce Community Development Centre 
(CDC) funding and the proposal to reduce discretionary grant giving.

Investment and grants are currently made in a range of ways by the Council. The Council regularly reviews it’s 
spend to identify themes and evidenced need. This takes place prior to targeting this need with grants by 
opening discussions with local groups and third sector organisations whose remit maps or potentially matches 
the need.

This ensures that investment and grant giving is better targeted to local need and delivery. 

The EIA of the Council Plan should also be considered in addition to issues identified in this EIA, as it sets out 
key equality and rural considerations for all the Council’s priorities, which grant giving should align to.

Summary of 
findings

There is a potential for the proposed reduction in budget to affect young people and others who share a 
protected characteristic.   This can be offset by taking the following actions:

 Moving towards even clearer understanding and monitoring of local need and targeting of provision by 
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working with local groups and the third sector; and making comparisons against acknowledged data 
sets to ensure support groups protected under the Equality Act are embedded in developed priorities.

 Ensuring that grants tackle issues of building good relations between people from different backgrounds

The reduction in CDC development grants will have a potential effect on services delivered to residents with a 
protected characteristic.  This will be mitigated by targeting the remaining budget at the most vulnerable

By taking this action the Council could reduce grants and CDC development grants and demonstrate due 
regard to the Public Sector Equality Duty.

Phase 1: Gathering information 
This section sets out data the organisation holds on grant giving and investment over the past year.

Type of 
information

Findings

The Council has six Local Committees that comprise elected Members of the local area. They each have a 
devolved budget which enables them to give grants to local projects. 

The table below gives a breakdown of the number of grants made by protected characteristic for 2014-15 
where this information has been recorded on the system. The figures are 

Local Committee 
Grant Giving 
monitoring 
information.

Information on other 
grants awarded by the 
Council and CDC 
usage.

 Area Age Cohesion Disability Ethnicity Gender Religion Rurality Sexual Total
Allerdale 19 2 8 0 1 18 8 0 56
Barrow 11 0 2 0 0 0 2 0 15
Carlisle 24 30 4 1 0 0 3 2 64

Copeland 19 28 6 0 0 3 7 0 63
Eden 7 0 2 0 0 0 3 0 12
South 

Lakeland 18 9 7 0 0 0 28 0 62
Total 98 69 29 1 1 21 51 2 272
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Examples of grants given in the last year by Local Committee include

English as a second Language Project £1,000
Cumbria Wheelchair Association - £5,000 
Eden Summer Scheme - £3,000 for activities for young adults with learning disabilities
Allerdale Disability Association £1,500
Stickybits Café which supports the LGBT community £500
Furness Young Carers £5,000

This demonstrates that the Council has a history of grant giving that considers protected characteristics.

A discretionary grant to support engagement with LGBT* and BME** groups by the Council is made and is 
not proposed to reduce or cease this grant.

Discretionary Grants are also given to support engagement with rural communities and parish councils. It is 
proposed these will continue however at a reduced amount.  Feedback from these organisations was 
sought, and included where appropriate in the consultation feedback appendix.   None of the feedback 
received indicated that the reduction in grant would impact on the Council’s equality duty.

The table below illustrates the utilisation of CDCs for the last complete financial year (2014/2015)

 
Difficulty / Disability / 

Health Problem
Aged over 

66
Ethnic 

Minority
Gender 

(Female)
Yes 10.3% 19.5% 0.8% 75.9%

No/ Not 
recorded 89.7% 80.5% 99.2% 24.1%

The total number of users of the CDCs in this period was 1334
* (LGBT) Lesbian, Gay, Bisexual and Transgender, ** (BME) Black, Minority and Ethnic

Definitions Community Cohesion and Fostering Good Relations
The Public Sector Equality Duty requires grant decisions to ensure that applicants can show that good 



Appendix C

relations are fostered between people who share a protected characteristic and those who do not. 
Examples could include - an international day at a village hall,; a football competition that brings together 
Polish people and their British neighbours; an activity that brings young and old people together, or one 
that breaks down gender segregation (this list is not exhaustive). 
  
Funding for Religious groups
The good relations element of the Equality Duty applies also. However the Council can opt not to provide 
or withhold funding if there is a reasonable doubt about whether the money would be used only for people 
who share the applicants’ religious faith, or where the applicant is seeking to convert people. Also the 
Council would not fund a group where there is a reasonable concern that the group could discriminate on 
the grounds of sexual orientation, gender, religion or ethnicity.  
 
Rurality
There is no legal protection under the Equality Act for people due to their rural or urban location. 
However the Council has embedded rural social exclusion within its EIA process as a way to check if 
decisions have an impact. This would allow Local Committees to monitor whether grant spend is being 
targeted proportionately in rural wards/parishes. 

Phase 2 Impacts 

This section provides an assessment of the equality implications of the reduction in grants. The Council Plan EIA should also be considered in 
terms of any specific equalities and rural issues that would impact on grant giving in support of the Council’s priorities

These equality considerations should be considered in the development of future iterations of Area Plans 

Local Committees and Area Support Teams should use the information from both EIAs when considering grants or when working with 
community groups who are seeking to be funded.
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Assessment of the implications of grant reductions 

(The assessment has been made by using an analysis of 2014-15 Local Committee Grant Statistics – based on an analysis of funding 
allocated to projects that are primarily aimed to support people who share a protected characteristic under the Equality Act)

Protected under the 
Equality Act

Considerations and potential issues Further action 
required

Disability From the information available there is evidence of grant giving to support 
disabled people/groups. The proposal to reduce the grant allocations may 
have an impact on the distribution of grants and this should therefore be 
monitored.

Gender, marital status, 
transgender 

There was little evidence of grants that are gender specific. At this stage it is 
not possible to evaluate whether a reduction would have any implications 
for gender, marital status or transgender.  A significant proportion of CDC 
users are female.  Any reduction may disproportionately affect this group.

Ethnicity From the information available there is little evidence of grant giving 
currently that targets BME people, however there is potential to support 
existing groups or develop work that promotes good relations between 
people from different ethnic backgrounds.  With the potential for refugees 
to be housed in the county, this will become increasingly important to 
address potential racial tensions. However it should be noted that a grant is 
made by the Council to an organisation specifically to support engagement 
with BME groups and communities and this will continue.

Sexual Orientation In 2014/15 there were limited grants for activities to target LGBT people.  
Grant giving could provide a stronger opportunity to support LGBT people 
where there is a need, and the size of the spend means that it is unlikely to 
be affected by the proposed reduction in grants

Age A reduction in funding for 0-19 has the potential to have a negative impact 
on young people as they are the principle beneficiaries of the grants. This is 

Ensure that grant spend 
and CDC usage is 
monitored for all 
protected characteristics, 
and that this is included 
within monitoring reports, 
and a future refresh of this 
EIA. 
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the main potential negative impact, and would require monitoring if the 
reduction was implemented. The reduction in funding for three specific 
groups also has the potential to have a negative impact on young people, 
however the groups will continue to receive a grant, but with a slight 
reduction.

Religion/belief There is some evidence of faith groups currently receiving grants.  Further 
guidance should be provided to Area teams to clarify under what conditions 
it is appropriate to award grants to religious organisations. 
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Phase 3: Action Planning

Area for further 
action

Actions proposed Lead officer When Resource 
implications

Outcome

Ensure the equality 
considerations 
outlined in this 
report are 
considered in grant 
giving and area 
planning

Monitor grants and CDC usage 
by protected characteristic and 
include within all relevant 
reports. 

As part of the EIA process 
proactively work with Area 
teams to ensure best practice

Area Support 
Managers

CDC Manager

Strategic Policy 
and Scrutiny 
advisor

In line with 
Area 
Planning 
timescales 
and regular 
report 
production

Officer time Grants are better 
aligned to need and 
a rationale is in place 
to explain how 
grants are 
distributed.  CDC 
provision is targeted.

Better use of 
information to 
target grants.

Quality Assurance and EIA completion
Date completed 18.01.2016
Lead officer Mark Clement
Have staff been involved in developing the EIA? Yes 
Have community organisations been involved? Consultation in the development of the Council Plan EIA 

was used to inform this EIA.
Date of latest update of EIA 18.01.2016


